IOWCC Committee Meeting — 20:00hrs 13" May 2009 at Travellers Joy
Attendees — Dan Morgan, Rich Weaver, Russell Thompson, Martyn Cutler, Gordon Bushell, Paul
Wills, Andy Williams, Malcolm Smith, Steve Stotesbury, Phil Rudd, Steve Wells

1 - Apologies
Greg Paul, Lee Morey, Dave Goodwin.

2 - Approval
Approved without amendment, Red Flags are still to be sorted. SS reports Blackgang are

happy with the surface condition after our event.

3 —Treasures Report

Current Account: £1696.59
Business Premium Account: £2853.30
Outstanding payments:
Radios: £684.18
Trophies: £471.09
Incoming:
Nav Scatter £110
Knighton pre season  £340
BAE Systems Rd1 £652
Membership £1210

Balance £5700 ish

4 — Membership Sec. Report
63 Memberships consisting of 72 people.
BAE systems was 27 drivers pre signed on, 30 on the day with 4 day members.
We made £30 for the hospice this is to be added to the £25 that was made at Knighton pre
season.

5 — Healey Weekend
RW and SW have been speaking to the Healey club. Due to our increased numbers we have
decided to hold an autotest on day 1 at BAE systems with day 2 being a social day with a
drive around the Island on a pre set route. After this lunch will follow and there will be the
awards. This will mean the College will be free for us to use as a round in our championship
on another date.

6 — Calendar Change
The proposed USS round on 9" August will become a SS round held at the College. A new
date has been added to the calendar, 6™ September for a USS round. The Healey weekend is
moving to Sat 7" and Sun 8" November.

7 - Storage of club equipment
We are going to buy a caravan (£300) to store the clubs equipment in. This will be used for
sign on at events and then for the timing marshal during the event. Between the committee
members we will arrange getting it to and from events. Initially it will be stored on AW land.
RW proposes, SW 2nds, all agree.



8 — Future direction of the club
e RW to phone MSA to find out the requirements for a “speed” event (sprint / hill
climb)
e We will be doing another scatter
e We'll try and do a PCT at New Barn Farm Calbourne
e Drivers spotlight in next mag on Phil discussing a “12 car rally
o  We will try and hold a Commercial Vehicle autotest

27

9 - Positions for Committee members
Chairman — MS
Vice Chair and Treasure — PR
Hon Sec — DM
Competition Sec — MS
Competition Recorder - DM
Club Captain and Magazine Editor — RW
Awards Sec and Chief Marshall — SS
Membership Sec — SW
Public Relations — MC
Road Rallys — GB
Safety Officer — RT with assistance from DG
Social Sec — AW
Committee Members — LM, PW, GP
RW proposes these positions, AW 2nds, All agree

10 — Queuing for runs procedure
e Nodrivers/ cars can do “back to back” runs
e There must be at least 3 runs or a time equivalent to 3 runs between each cars /
drivers runs
e Absolutely NO queue jumping *except* for the timing marshal on the day
e Cars *must* come to a *complete* stop in the finish box. We have not been
enforcing this as tightly as we should have been.

11 - Matters Arising
We will raise a cheque for the Hospice; new PR rep MC will arrange this.

12-A0B
None

Meeting closes at 10:45.

Next meeting Wednesday 17" June, 20:00, Brading Yacht Haven.



