IOWCC Committee Meeting — 19:30hrs 24" October 2009 at Camp Hill

Attendees — Dan Morgan, Rich Weaver, Russell Thomson, Gordon Bushell, Paul Wills, Andy Williams,
Steve Stotesbury, Steve Wells, Martyn Cutler, Phil Rudd

1 - Apologies
Greg Paul, Dave Goodwin, Malcolm Smith, Lee Morey

2 — Approval
Approved without amendment.

3- Treasurers Report
MIA, PR to mail sec.

4 - Membership Sec. Report
£518 to bank from Atherfield

£677 taken at Healey weekend
£428 to bank from Knighton

Healey weekend we had 59 drivers, 29 pre sign on, 17 cc members on day, 12 Healeys on
day, 1 new family and 1 new member, 1 person who didn’t pay.

35 drivers at Knighton, 8 pre sign on, 3 day members
£17 for Hospice at BAE, £27 for Hospice at Knighton. £265 total this season.

5 - Item arising from AH weekend:

a. All Healey drivers left hotel happy, want to revert back to “usual” format of 2 events
over the weekend. Keen to book for 2010 ASAP and they will provide us with the
date that they are coming.

b. Back to usual. BAE Saturday, Tec for Sunday finish when we do and then to
Bargemans for Trophies.

c. Possible £25 to each Healey diver for the weekend, checking what has previously
been charged.

d. Length of course will be determined by number of entrance. Common sense will be
used.

e. SSto sort Blackgang, person who arranges venue has input over track. Safety officer
has final judgement.

f.  We won’t drive in the dark. Safety officer has final judgement.

g. Trophies. SS to speak to engraver regarding re doing Headley to Healey

III

6 - Timing gear
Both beams and display appear to have failed. PR has the equipment and has dried it out.
PR to call ECM and let them know timing gear is being returned. MC to send back to ECM.
ECM to evaluate everything, fix and replace where needed.

7- Scrutineering during the event
All fine



8 - Knighton event

Credit given for anybody who didn’t do a run at Knighton. Replacement Knighton to be on
31% of Jan or 7" Feb. AW to confirm burger van availability.

9- Club rules

RW and RT to update club rules, present to committee. Once agreed they will be on the
website and sent out to membership

10 -Matters Arising
Jersey Camp visit still to happen.

PR still to contact Westridge, and Tescos etc

Sign on form still needs to be amended.

DM to mail membership base about Car Bloke. Based on results MC and GB to arrange
evening at Quay.

RT to ask Osborne old stable block regarding usage for an event.

Cheverton still ok ATM for next year.

11-A0B

Change season to run over a calendar year suggestion added to agenda for next meeting.
MC to arrange Hospice photo shoot independently.

Meeting closes at 22:30. Next meeting due for Wednesday 13" Jan @ 19:30.



